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Covid19 Response Phases

Phase 1
March – May 

2020
Escalation

Phase 2
April – Sept 

2020
Consolidation

Phase 3
July 2020 –

March 2021

Recovery of urgent 

and routine  

electives

Phase 4
April 2021 -

onward
New reset



ICP Approach

• Linked to Tees LRF and North East and North 
Cumbria Strategic Health Coordinating Group 

• Covid-19 incident response/next phase group

• Agreed principles and aims

• Co-ordination task groups (as needed)

– Outpatients

– PPE

– Testing

– Post Covid rehabilitation 



Innovation/Development

• Use of digital technology

• Total triage primary care

• Outpatients

• Early supported discharge

• Mutual support



Recovery Priorities

• Development of recovery roadmap

• Acute and Community Activity baseline planning

• Capital requirements, regional focus on;
– Critical Care

– A&E and Front of House

– Diagnostics

• Tees Valley ICP Covid recovery priorities;
– Improving hospital flow

– Increasing theatre capacity

– Increase diagnostics capacity



• Implementation of ‘Talk before you walk’

• Flu mass vaccination programme

• Maintaining Covid pathways and capacity

• Continued recovery of routine/planned care services

• Phase 3:

– Guidance imminent 

– Planning guidance and the new reset;

• Infection Prevention and Control

• Choice

• Inequalities – collaborative approaches

– Outcome of capital and revenue bids

Next Steps 


